Bty Pty Ltd

Quality Policy Statement

6ty Pty Ltd is committed to be the consultant of choice for the provision of architectural,
engineering and land surveying services.

We aim to provide excellence, reliability and value for money in business practice to all of our
customers.

To fulfil our aims and aspirations we will maintain a practical but comprehensive Quality
Management System (QMS) based on our commitment to customer satisfaction and continuous
improvement of resources, methods and efficiency.

This is achieved by:

* A regular review of the QMS to identify existing and emerging compliance issues.

» Maintaining, monitoring, reviewing, auditing and continually improving the QMS.

¢ Providing sufficient and appropriate resources to implement and maintain the QMS.

e Engaging and retaining suitably qualified and experienced staff.

» Educating and training in order to continually improve the skills of our people, awareness and
knowledge of quality issues and practices and our business as a whole.

 ldentifying, reporting, investigating and resolving all non-conformances and taking action to
prevent recurrence.

¢ Establishing, reviewing and communicating performance measures and taking action to
improve outcomes.

e Implementing and maintaining an effective communication network to ensure all employees
understand and contribute to the continual improvement achieved by an effective QMS.
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